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1.0 Company Overview

Mercia HR ManagementlLimited is a private training provider founded in 1982 based in Wolverhampton city centre. Mercia holds contracts with the Skills Funding Agency. Government funding accounts for 70% of Mercia’s income. Mercia provides advanced apprenticeships and apprenticeships in engineering, administration, customer service, management, learning and development, information and communications technology. Mercia provides Train to Gain programmes for the Black Country Training Group consortium. Mercia works with companies based in the West Midlands some of which have apprentices employed throughout England, Scotland and Wales. The delivery model that Mercia employs is that of a team of work place assessors, and the subcontracting of specialist technical certificate delivery to Colleges local to our user locations. The nature of the company structure is detailed in the organisation chart in section 2.0, and a list of current subcontractors is given below: 

Wolverhampton College

Birmingham Metropolitan College

Walsall College

Tamworth & Litchfield College

Mother well College

Barry College

Dudley College

Barnsley College

Bolton College

Norwich College

Ystrad Mynach College

Stratford upon Avon College
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3.0 Mission Statement

To ensure that all candidates succeed in their learning and all clients receive top quality service. 

Underpinning Values

· Mercia Management is committed to ensuring that all our clients are more successful as a result of working with us 

· Mercia management is dedicated to offering the highest quality of service and provision to all our clients

· Mercia Management is committed to ensuring a safer working environment for all. Taking particular account of young persons and vulnerable adults

· Mercia Management provides fully qualified, competent, motivated and driven staff

· Mercia Management provides a full range of support for all clients and staff

· Mercia management operates a management structure and ethos that facilitates and promotes development, progression and value. 

4.0 Strategic Goals
· To improve overall and Timely  learner success rates to meet and exceed the national average

· To improve retention rates for candidates on programme
· To ensure timely completion rates for candidates on programme
· To increase the number of candidates progressing from level 2 to level 3 provision
· To increase Maximum Contract Value (MCV) for WBL provision to £500K plus

· This will potentially protect Mercia Managements position as a single contractor within the Skills Funding Agency (SFA).

· To identify and develop delivery areas to reinforce and supplement current delivery 

· Strengthen, shift provision base

· Identify new funding opportunities

· To be a grade 2 (Ofsted) level provider, with grade 1 for quality of provision

· To increase involvement in local and regional network groups to support Mercia managements objectives

· To continually support other Mercia Management departments in achieving their objectives and business targets.

5.0 
Scope of Provision

	Sector/ Title
	Qualification Level
	Programme type
	Framework Code

	Mechanical Engineering
	Levels 2 and 3
	App  AAP (WBL)
	106

	Electrical Engineering
	Levels 2 and 3
	App  AAP (WBL)
	105

	Business and Administration
	Levels 2 and 3
	App  AAP (WBL)
	102

	ITQ
	Levels 2 and 3
	App  AAP (WBL)
	102

	Customer Service
	Levels 2 and 3
	App  AAP (WBL)
	102

	Supporting Teaching and Learning
	Levels 2 and 3
	TTG
	NVQ Only

	Team Leading /Management
	Levels 2 and 3
	TTG
	NVQ Only

	Key Skills (including Wider) 
	Levels 1 and 2
	WBL
	As  required

	ERR
	
	WBL
	As  required


6.0 Report Preparation

The SAR is informed by a number of key reports both strategic and operational. The SAR response takes into account all of the national and regional priorities and allows Mercia to compare its performance against the national benchmarks. Within Mercia, each sector group responds to the key questions in the CIF, and the Management team respond to leadership and management and wider questions. The whole WBL team then combine to agree and draft the complete SAR response. Openness and honesty is fully encouraged throughout this process. A draft is circulated for WBL staff approval and then submitted to the SMT for final approval.
	SAR Inputs

	Strategic Plan
	Provider Reports

	WBL plan / Activity 
	QIP updates

	Contractual obligations
	Sub Contract Monitoring

	Industry changes
	Employer / learner Feedback

	PICS Data
	Contract Reviews

	Current SAR
	National strategies /priorities

	EV Reports
	Regional Strategies / priorities





7.0 
Summary of Grades

	Area
	Grade

	Overall effectiveness of provision
	3

	Capacity to improve
	3

	Outcomes for learners
	3

	Quality of provision
	2

	Leadership and Management
	3

	Safeguarding
	3

	Equality and Diversity
	3


8.0  OUTCOMES FOR LEARNERS 

A1. How well do learners achieve and enjoy their learning?
a. learner attainment of their learning goals 

Learners on programme achieve and enjoy all aspects of their learning goals and progress well within their companies and chosen professional field. Mercia work diligently to match the learner to company to positively affect retention rates. All learning objectives are identified, agreed and detailed in the individual learning plan. Achievement against the ILP is monitored at assessment sessions, and by formal review process throughout the learning journey.  Some learners are further supported by progressing onto HNC certificates and, in some cases Degree. Mercia has Apprentices in companies who now hold senior engineering positions after successful completion on the Apprentice program. I.e. H S Marston’s and Static Systems. . In many cases learners are able to up-skill and progress from Level 2 to Level 3 qualifications. The latest ofsted report states that: “Success rates for learners in business administration were outstanding in 2008/09. Engineering apprentices succeed at a good rate. Success rates for advanced apprentices in engineering have been low but are now satisfactory”. 

Apprentices are visited regularly by Mercia staff and programmes are planned flexibly to meet their needs. Mercia staff work particularly effectively in partnership with employers to plan and provide programmes that match the company requirements and meet apprentices’ needs.
b. how well do learners progress
As detailed in the latest Ofsted report findings.”Mercia meets the needs and interests of apprentices and employers very well”.

The pace of training at work and the content of the programme respond well to the individual’s needs and to those of the employer. Individual programmes are planned and employers contribute effectively to planning and reviews. Employers are fully involved in the work-based elements of the framework and take a keen interest in the apprentice’s development. Arrangements for training and assessment are flexible to suit both the apprentices’ and employers’ needs.
Learner progress is under constant scrutiny and targets both long and short term are agreed set and re visited during the monthly assessment visits and the formal reviews. Target setting is SMART and takes into account a wide range of aspects such as the workload of the learner for all framework elements and to meet their companies output
A2.  How well do learners improve their economic and social well-being through learning and development?

Learners understand their rights and responsibilities and complete an ERR workbook in support of this. Technical Certificates in each cohort supports ERR, Equality and Diversity and Health and Safety. Some learners are further supported by progressing to HNC, and in some cases Degrees. Mercia has apprentices in companies who now hold senior positions after successful completion on the apprenticeship programme. E.g. H S Marston’s and Static Systems   In many cases learners are able to up skill and progress from Level 2 to Level 3 qualifications. Some Train to Gain learners who were volunteers have been successful in gaining employment. The latest Ofsted report states: “Apprentices gain good work related skills and develop their occupational knowledge effectively. Apprentices take the opportunity to progress to higher level qualifications. They improve their economic and social wellbeing making good progress at work”
A3. How safe do learners feel?

Mercia undertake a thorough health and safety visit of the placement work premises prior to commencement on the training programme, this includes risk assessment and looks in particular for aspects that may impact upon the recognised vulnerable groups, and this is monitored throughout training. Learners are aware of procedures in cases of bullying, harassment and discrimination. This is discussed in depth during the induction process and as an ongoing topic during formal reviews Mercia has links with ethnic support groups and community organizations, who will offer confidential assistance which is also outlined in the new welcome handbook. Mercia has a support network to which learners can be referred regarding sensitive and conflicting cultural situations. This information is discussed at induction. We have a specific section of the review which asks key open questions on Safeguarding. All learners are fully aware that they are able to contact their Assessor or the designated safeguarding person at any time to discuss any issues that arise and are encouraged to do so.
A4. Are learners able to make informed choices about their own health and well being?

When attending Mercia offices, learners are offered healthy eating options. All learners receive a Welcome Booklet which outlines health and wellbeing. Mercia has notice boards which display information about health and wellbeing. Learners complete comprehensive Health and Safety knowledge questions for the NVQ raising awareness of any issues. All Learners undergo an induction process in both Mercia and the employer again raising awareness and giving an opportunity to ask questions and look to undertake any training necessary. All learners are encouraged to participate in college and employer initiatives and events that promote healthy activity and the feel good factor.

A5. How well do learners make a positive contribution to the community?

Learners develop skills and knowledge with employers which they can use to further their existing communication and social skills. This gives them the opportunity to gain full time employment and make a positive contribution to society.  Learners are encouraged to attend local schools career conventions to pass on their experiences to other prospective learners looking for an Apprenticeship route. Some learners have passed on their experiences of learning to friends and family and from that have encouraged them to join the Apprenticeship scheme. Learners are as fully employed individuals committed to self improvement. Learners are encouraged to participate in wider community activities such as sport, music and more structured and organized activities such as Army cadets. Learners are encouraged to fully explore all these on their application form as it helps employers form a wider picture of the learner as individuals.   

9.0 QUALITY OF PROVISION 
B1. How effectively do teaching, training and assessment support learning and development?

Mercia currently holds a Grade 2 for Quality of Provision.  Leaners are supported in their companies with a well planned and enriched training programme. In companies apprentices work with an experienced well qualified mentor, learning skills under their guidance. Good use is made of workplace assessment with frequent, well planned visits by staff to observe apprentices at work. Up to date records show Learners progress for both assessment and teaching with Interim and final assessment plans in place, and they are made aware of what they need to do to achieve.

Mercia provides support to learners who require further training and development. We have on line test Facilities. Where Mercia uses local colleges to provide delivery of the appropriate technical certificate for the frameworks college monitoring arrangements are in place to ensure that learners are not disadvantaged.  Literacy and numeracy support is offered through partnerships to learners who request or require support after initial assessment has taken place. These complement the training courses delivered at Mercia. Training courses delivered at Mercia are planned to motivate and develop skills, knowledge and understanding, and engage learners. Learners have access to a range of resources to meet their individual learning needs. Support literature is free from bias, appropriate and promotes equality of opportunity, with user friendly language. A range of equipment is available for those learners who do not have their own. All staff involved in delivery are qualified and subject to constant assessment to maintain delivery standards. 

B2. How effectively does the provision meet the needs and interest of users?

Mercia offers programmes to reflect and support the needs of local businesses in the region. We are able to respond to the needs of users by operating a flexible approach.  Relevant targets are discussed to meet short, medium and long term personal, career and employment goals. Wherever possible training courses are arranged to suit the learner and company, some assessments take place outside normal working hours. Mercia has used a local school to deliver a PEO unit in Computer Aided Design as an enhancement to the programs. This partnership has been in place for some years and has benefited a large number of learners. IAG processes are in place, and progression routes are discussed with learners at the end of their training programme. Mercia‘s building has limited access for disabled learners, but arrangements are made to overcome these limitations with offsite delivery. Following an upgrade of the website Mercia has developed a forum to allow the free flow of comment and opinion between all users and staff.

In the most recent Ofsted report: “Mercia meet the needs and interests of apprentices and employers very well”

B3.How effectively does the provider use partnerships to develop its provision to meet learner needs?

Mercia are members of  Black County Training Group for the Train to Gain provision, and we are part of the critical friends group within BCTG and fully utilise the apprentice works provision offered by BCTG, we also have links to Sandwell training provider group RSA West Midlands and the Wolverhampton area 14-19 agenda group. Through our working partnership with the SFA, we fully utilise and engage with the National Apprenticeship Service, responding to referrals when requested. Mercia will source a college near to the learner’s home to provide the technical certificate needed. All colleges are required to agree to a sub-contract agreement and abide by the terms and conditions. Colleges are monitored through administration together with attendance. Any attendance issues are passed to the Assessor for action. Local businesses are sourced to provide employment and work experience throughout training programmes. We have sustained good training partnerships with many employers over a considerable period of time, which benefit the apprentices. Assessors invest a great deal of time in agreeing the correct framework and NVQ with employers to ensure the training is appropriate. Employers are given a copy of Mercia’s Equal Opportunities Policy and Employer agreement and follow the guidelines.  Most companies also have their own EO Policy but Mercia will provide a policy if required.
B4.How effective are the care, guidance and support learners receive in helping them to attain their goals?

All apprentices receive a thorough initial assessment, followed by individual advice, guidance and support with their programme. Mercia has a nominated Safeguarding Officer. Learners are able to contact him to discuss any problems in confidence. 

 They are able to contact their assessor for support when they require it including outside normal working hours. When needed, visits are modified to suit shift patterns. Support sessions are held at Mercia to enable learners to attain their goals.
 Monthly visits and reviews provide an opportunity to discuss progress and agree actions. Additional support is available to all learners with extra visits, learning resources, group and individual support training sessions. Mercia has a referral network in place for learners where specialized support is required. 
10.0 Leadership and Management   
C1 HOW EFFECTIVELY DO LEADERS AND MANAGERS RAISE EXPECTATIONS AND PROMOTE AMBITION THROUGHOUT THE ORGANISATION 

Mercia has a clearly defined management structure and operates, an ‘open management style’. The WBL Manager provides performance data on a monthly basis which is displayed on notice boards and a summary provided each month at work based learning meetings. Staff uses the PICS to manage data. Staff appraisals are carried out on an annual basis, and staffs are encouraged to further skills and knowledge through relevant training and development. Staff maintain CPD on an ongoing basis, and all assessors are members of the IFL. Through training and development staff are actively encouraged to develop to meet the company’s strategic goals, and personal growth. The combination of the mission statement with underpinning values, the strategic plan and detailed operational plan drive and challenge all staff to maintain and develop a range of skills.

C2 HOW EFFECTIVELY DO GOVERNORS AND SUPERVISORY BODIES PROVIDE LEADERSHIP, DIRECTION AND CHALLENGE? 
All activity in the WBL department is linked into the strategic and business plans, which are agreed by the SMT. Management meetings are held between the WBL Manager, Assistant Manager and Train to Gain Coordinator to discuss performance, and planning changes for future delivery. The Work Based Learning Manager produces an activity schedule at the beginning of each contractual year, this details all main activities for the department.  Targets set through Self Assessment are added to the QIP, and discussed at WBL Meetings with all staff. One to One caseload reviews are held with assessors and line manager where performance against targets are discussed, and appropriate actions planned where necessary.

C3 HOW EFFECTIVELY DOES THE PROVIDER PROMOTE THE SAFEGUARDING OF LEARNERS? 
Companies undergo a Health and Safety assessment in accordance with SFA guidelines, and are re assessed annually. No learner is placed in an unsuitable environment. Health and Safety and equality of opportunity are monitored through regular reviews. Mercia Management is committed to ensuring learners stay safe by: Providing a learning environment free from unlawful discrimination, harassment or victimisation. Ensuring that health and safety, fair assessment and disciplinary procedures are in place to protect learners, and minimising the effect of outside influences by providing secure and safe environments. All learners complete ERR and Health and Safety workbooks, and are questioned at review on their knowledge and understanding of health and safety. All staff have completed training for Safeguarding Awareness, and the WBL Manager Neil Cook is the designated person for safeguarding. Mercia issue a Welcome Book detailing a variety of health issues eg: drugs, smoking, healthy eating and sexual health and a Code of Conduct to all learners, this details information of all support groups and agencies in the area, which they can contact confidentially.  All staff are CRB checked. All learner data is processed in line with the Data Protection Act.  Safeguarding Policies and procedures are in place as part of the QMS and all staff adheres to these processes. Safeguarding requirements for employers are detailed on Mercia’s website. Learners complete a safeguarding questionnaire and guidelines for discussion topics surrounding safeguarding are part of the QMS.
C4 HOW EFFECTIVELY DOES THE PROVIDER ACTIVELY PROMOTE EQUALITY AND DIVERSITY, TACKLE DISCTIMINATION AND NARROW THE ACHIEVEMENT GAP?
Mercia Management has an Equal Opportunities policy, which is reviewed by the Senior Management Team annually to ensure it reflects current legislation; any changes are discussed with staff. All staff hold a Level 2 Award in Equality and Diversity. All sub contractors and placement employers are asked to submit details of their equal opportunity policies. If placement employers do not have their own policy, they will be issued with a copy of Mercia’s. Equal opportunity is monitored through learner reviews.  We issue upon request IT equipment to improve access to learning. We will be providing a forum and file exchange on our website for learners. Mercia Assessors support learners by working outside normal hours. Mercia Management has implemented the Pellams system for the reporting of minority ethnic data within our programmes; this information is produced each quarter and discussed at WBL Meetings with actions agreed as necessary. We are now working with the National Vacancy Matching Service which should help promote our programmes to a wider audience within the West Midlands. There is a log book kept by Mercia where incidents or interventions are recorded and kept confidential.

C5 HOW EFFECTIVELY DOES THE PROVIDER ENGAGE WITH USERS TO SUPPORT AND PROMOTE IMPROVEMENT? 

The latest Ofsted report Stated: “Mercia’s engagement with apprentices and employers to support improvement is satisfactory. Apprentices and employers provide regular feedback”. Feedback from users is sought at various stages of the process, both formally and informally.  Responses to User questionnaires are collated and fed back to the WBL staff and SMT and used to drive improvement. Users can respond using a range of mediums to suit their needs. The recent addition of the Forum on the website allows further and fuller engagement with all users. Mercia Staff attend  WBL  Provider  Conferences  and  Briefing  sessions, Peer Group Reviews and a quarterly newsletter  that  highlights  learner  success  and  progression.  Through Mercia’s association with BCTG’s users can access wider government funded programs, as well as resources such as subsidised staff development. Mercia is part of the BCTG’s critical friends program which gives access to a forum of other providers and gives opportunity to benchmark against other provision. A success board of learner achievement is located in reception.
C6 HOW EFFECTIVELY DOES SELF ASSESSMENT IMPROVE THE QUALITY OF THE PROVISION AND OUTCOMES FOR LEARNERS? 
A QIP is produced from the SAR which highlights areas for improvement. QIP meetings are held in line with WBL activity schedule. Progress and actions are discussed at WBL meetings, and the QIP updated. Changes in the QMS process have made it more rigorous and robust has helped in focussing on specific areas for improvement. Overall success rates are in line with national averages. A wider involvement for financial monitoring by Mercia’s accountant has been implemented, and has already shown to be effective. An amended Sub Contract monitoring system has further improved quality and financial controls all of which were identified in last year’s QIP.
C7 HOW EFFICIENTLY AND EFFECTIVELY DOES THE PROVIDER USE ITS AVAILABLE RESOURCES TO SECURE VALUE FOR MONEY?

Mercia offices are situated on three floors, there is an IT suite and three training rooms, one of which is now a bespoke classroom for more hands on delivery, with the other two rooms, mainly used for commercial training courses. All rooms are equipped with appropriate resources and there is access to IT equipment on all floors. We carry out initial assessments, support training and end tests for key skills and technical certificates for Business Admin. We have purchased laptops and other equipment which are loaned out to support learners who do not have access to IT equipment. All learners are offered a USB memory stick which can be loaded with training and support materials, NVQ standards and Applications i.e. planning, presentation, visual support, accessibility software. All staff have vocational teaching and assessing qualifications. Staff are able to access Mercia’s network remotely whilst in sponsor companies or from home. All lesson observations are graded in line with good practise. By attending E Guides initiatives we have been able to purchase and access materials designed to support learners on an individual basis ie laptops, digital voice recorders, cameras, dongles. These initiatives have given staff ongoing networking opportunities and the chance to share best practice, and further our overall effectiveness. An example of this is Mercia’s case study which is available on the Excellence gateway using Accessapps. 

 “Many employers provide good resources for on-the-job training. Expertise and training resources within Mercia’s commercial provision, including a range of management, health and safety and engineering training resources, support apprenticeship training programmes.”
. 

11.0   Capacity to Improve
Mercia’s success rates are on or about the national averages for the majority of the provision that we offer. Mercia continues to develop its QMS and will continue to review all aspects of the system to identify and address weaknesses and add rigor within the processes. The SAR process allows all the staff to reflect and comment on performance against the CIF and identify areas for improvement and draw up action improvement plans to move forward. Mercia will continue to review its current processes and update as required, and revisit the data reporting target setting structures to ensure a more robust understanding of performance. The management enjoys the full backing of the current WBL staff and the general support of the SMT to promote and advance the business in line with the strategic and operational targets. 

12.0 Quality Improvement Plan
	Strengths
	Actions Identified
	Responsibility
	Timescale
	Status
	Action Plan

	S1
	Good opportunity for learners to use a diverse range of learning materials
	All Staff
	Monthly
	Ongoing
	We have now implemented the use of loan laptops for learners and provide memory sticks for all learners loaded with any supporting material they may need. The new website gives access to learning materials and a document exchange for learners who are a distance away for Mercia. We will continue to monitor feedback and look into further improvements in 2010

	S2
	Good Support for Learners
	All Staff
	Monthly
	Ongoing
	Learners have very good relationships with Assessors. Supervisors in the workplace provide good occupational training.   

	S3
	Good range of diverse evidence in portfolios
	Engineering Team
	Monthly
	Open
	Portfolios contain a substantial amount of good evidence using a wide range of assessment methods.  This is backed up by awarding bodies EV reports

	Weaknesses
	Actions Identified
	Responsibility
	Timescale
	Status
	Action Plan

	W1
	 Success Rates for Advanced Engineering apprentices
	WBL management / Engineering Team
	Monthly
	Ongoing
	Monitor all assessor success rates for Level 3 programmes to ensure national targets are met

	
	
	
	
	
	focus on Level 3 caseload reviews to identify issues at an early stage

	
	
	
	
	
	Canvass company and learners more regularly at the start of programmes 

	
	
	
	
	
	 

	W2
	Equality and Diversity
	SMT
	Monthly
	Ongoing
	SMT team monitor closely and learner criteria 

	
	
	
	
	
	Staff to use the NAS to reach a wider employer and learner base and to monitor data on recruitment.

	
	
	
	
	
	Support school recruitment / advice events 

	
	
	
	
	
	Inclusive applications policy 

	W3
	Adequate Learner and Employer involvement  (User Voice)
	All Staff 
	October
	Open
	To introduce a feedback forum for learners via website.

	
	
	 
	 
	Open
	Invite employer groups in on a quarterly basis to discuss training and delivery 

	
	
	 
	 
	Ongoing
	Framework for Excellence  evaluated and results feedback to monthly meetings

	
	
	SMT
	Monthly
	Ongoing
	Achievement  boards updated 

	W4
	Insufficient interim Internal Verification
	IV’s
	July
	Open
	Interim IV Plan to be drawn up

	W5
	Limited access to Mercia premises
	WBL Manager / SMT
	July
	Closed
	 Off site delivery as required

	
	
	
	
	
	Monitor building listed status

	W6
	Information on community and volunteers organisations not available to learners
	WBL Manager /All Staff
	March
	Closed
	local organisations and available information on volunteering and external community organisations displayed at Mercia

	Other Actions
	Actions Identified
	Responsibility
	Timescale
	Status
	Action Plan

	OA1
	Reporting and target setting
	All
	December
	Open
	Rework Reported Stats

	
	
	
	
	Ongoing
	Discuss all stats in WBL forum

	
	
	
	
	Open
	Simplify visual posted stats

	OA 2
	Utilise  PICS to monitor Key Skills requirements
	WBL Manager
	January
	Open
	WBL manager to work with the administration team and update the PICS system to monitor and report key skills Requirement

	OA3
	Quality System Updates
	WBL Manager
	November
	Open
	Write protect ALL quality documents

	
	
	
	November
	Open
	Safeguarding separate procedure in QMS

	
	
	
	November
	Open
	Revisit college monitoring in QMS

	
	
	
	November
	Open
	Amend College Agenda to include Learner Progress

	
	
	
	November
	Open
	Guidance Document for review Target setting

	
	
	
	November
	Open
	Safeguarding Risk assessment

	
	
	
	November
	Open
	Amend H/S agreement to include copy of YP/ VA risk assessment

	
	
	
	December
	Closed
	Update SAR

	
	
	
	November
	Open
	Reintroduce on job training observations

	
	
	
	November
	Closed
	Contents sheets in both folders

	OA4
	Evaluations
	ALL
	March
	Open
	Consultant to evaluate SMT performance 

	
	
	
	ongoing
	Open
	Additional initial evaluations early in learner programme 

	
	
	
	ongoing
	Open
	Destination Details for Non achievers

	
	
	
	ongoing
	Open
	Follow up all EOP company evaluations

	OA5
	Annual observation plan included in WBL activity schedule
	WBL Manager
	January / July
	Open
	Initial assessment

	
	
	
	
	Open
	induction

	
	
	
	
	Open
	Reviews

	
	
	
	
	Open
	Independent learner progress checks

	
	
	
	
	Open
	Assessments meetings 

	OA6
	Annual Audit
	WBL Manager
	August
	Open
	Learner files

	
	
	
	
	Open
	Company files

	
	
	
	
	Open
	Quality processes (against flowcharts)

	
	
	
	
	Open
	Quality documents

	OA9
	Functional skills
	NC JJ
	Mar-11
	Open
	Develop delivery plan

	OA10
	Archiving
	WBL admin
	October
	Ongoing
	 learner Files Archived securely


13.0 Appendices
13.1 WBL Data
 Engineering Overall Success

	Year
	2006/7
	2007/8
	2008/9
	2009/10
	National 08/09

	Electro technical 
	40%
	25%
	33.3%
	24.9%
	72.8%

	Engineering  
	66.7%
	71.4%
	63.2%
	85.7%
	72.8%

	Industrial apps 
	100%
	--
	100%
	60%
	79%


 Engineering Timely Success 

	Year
	2006/7
	2007/8
	2008/9
	2009/10
	National 08/09

	Electro technical 
	33.3%
	20%
	33.3%
	37.5%
	39.6%

	Engineering  
	40%
	72.7%
	52.2%
	63.2%
	52.3%

	Industrial apps 
	
	
	
	
	


 Business Admin & Law Overall Success

	Year
	2006/7
	2007/8
	2008/9
	2009/10
	Nat Rate 08/09

	Success Rate
	61.5%
	77.8%
	90%
	80%
	78%

	Achievers 
	16
	14
	18
	8
	

	Leavers
	26
	18
	20
	10
	


 Business Admin & Law Timely Success

	Year
	2006/7
	2007/8
	2008/9
	2009/10
	Nat Rate 08/09

	Success Rate
	60%
	72.2%
	90%
	80%
	67.5%

	Achievers 
	15
	13
	18
	8
	

	Leavers
	25
	18
	20
	10
	


 WBL Overall Success

	Year
	2006/7
	2007/8
	2008/9
	2010/11
	National Rate 08/09

	Success Rate
	63%
	63.8%
	70.8%
	72.2%
	71.1%

	Achiever
	29
	30
	34
	26
	

	Leaver
	46
	47
	48
	36
	


WBL Timely Success        

	Year
	2006/7
	2007/8
	2008/9
	2010/11
	National Rate 08/09

	Success Rate
	50%
	54.2%
	61.5%
	55.3%
	57.7%

	Achiever
	26
	26
	32
	26
	

	Leaver
	52
	48
	52
	47
	


13.2 Train to Gain Data

	Overall Success
	
	
	

	
	2007/8
	2008/9
	2009/10

	Success Rate %
	89.77%
	87.23%
	87.4%

	Achievers
	79
	82
	111

	leavers
	88
	94
	127


	Timely  Success
	
	
	

	
	2007/8
	2008/9
	2009/10

	Success Rate %
	89.77%
	87.23%
	81.2%

	Achievers
	79
	82
	108

	leavers
	88
	94
	133


	Timely Success Rate by Sector
	
	
	

	
	2007/8
	2008/9
	2009/10

	Engineering
	100%
	100%
	87.5%

	Manufacturing
	84.6%
	80%
	67%

	Learning Support
	93.5%
	94.8%
	83.7%

	Business Administration
	100%
	100%
	78%

	Business Management
	83.8%
	75%
	78.2%


13.3 Equal Opportunities data

	 
	Entered
	Attended interview
	Transferred to PICS
	Withdrawn

	Total applicants
	114
	7
	80
	34

	 
	 
	 
	 
	 

	Male
	85
	3
	63
	22

	Female
	29
	4
	17
	12

	 
	 
	 
	 
	 

	P W Disability
	0
	0
	0
	0

	Non-disabled
	114
	7
	80
	34

	12: Indian
	7
	0
	4
	3

	13: Pakistani
	5
	0
	3
	2

	14: Other Asian
	1
	0
	1
	0

	15: Black African
	1
	0
	1
	0

	16: Black Caribbean
	8
	1
	3
	5

	21: White and Caribbean
	5
	1
	3
	2

	23: White British
	86
	5
	64
	22

	98: Other
	1
	0
	1
	0

	Total EMG
	28
	2
	16
	12


13.4 Evaluation data
	Evaluation type
	No Expected
	No  Received
	Good  plus comments
	Average and below Comments
	N/A or no response

	Learner EOP
	27
	20
	118
	8
	0

	Learner On Pro
	-
	9
	70
	1
	1

	Employer EOP
	10
	6
	29
	3
	4

	Equipment
	-
	1
	3
	
	


Views on Employer

	Evaluation type
	No Expected
	No  Received
	Good  plus comments
	Average and below Comments
	N/A or no response

	Learner EOP
	27
	20
	58
	17
	

	Learner On Pro
	-
	9
	39
	6
	


Views on apprenticeship programme

	Evaluation type
	No Expected
	No  Received
	Good  plus comments
	Average and below Comments
	N/A or no response

	Learner EOP
	27
	20
	106
	15
	7

	Learner On Pro
	-
	9
	60
	
	3

	Employer EOP
	10
	6
	29
	1
	


Comments and observations:

The majority of Learners and employs respond positively to Mercia management processes. Mercia will continue to strengthen its initial contact and information process to maintain this good standard.

Nearly all learners and employers responded well to the learning programme. Written comments for this section focused on inclusion of the employers in formal reviews. Access and availability of learning materials for the learners. Mercia encourages full participation of the employer in all aspect of the placement learning programme, as detailed and explained in our employer agreement.  Learners are given a full explanation of all learning materials and offered the materials via a range of medium. Mercia is exploring the possibility of access to material via the website.  

Learner views are sought of their employers to allow Mercia to fully understand and develop training that responds to learner and employer needs, and offers insight into how committed employers are to the training programmes they agree to. As can be seen the majority of responses are good or better.
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