	
	




1. AIMS

· To operate in a manner which provides equal opportunities for all and aims not to discriminate on improper grounds, for example in relation to gender, ethnic origin, religion, disability, age, ex-offender background, sexual orientation and marital status.

· To treat all staff and learners equally regardless of physical or mental abilities (unless these are relevant to the position held)

· To pursue actively our equal opportunities policy which addresses the need and right of everyone to be treated with respect and dignity, in an environment in which a diversity of backgrounds and experiences is valued

· To ensure all learners have equal entitlement to pursue excellence in their work

· To provide training in equal opportunities to staff and learners

· To place emphasis on work that promotes good practice in equal opportunities

· To lead by example in our dealings with employers

· To help employers to improve their equal opportunities practice

· To monitor investment in equal opportunities to ensure that the commitments are being met

Equality of opportunity is a core part of our business.  Mercia Management Limited must ensure that awareness of equality and action becomes a full part of our mainstream organisational culture, business processes and decision-making.  We are in an excellent position to lead positively in this field and go beyond the simple avoidance of direct discrimination by promoting and role modelling appropriate behaviour.  The strategy that will put this in place will consolidate current good equal opportunities practice in all areas of our work; create new ways to deliver the less well-developed areas and challenge existing practices and perceptions.  This strategy will address the following:

2. RECRUITMENT OF  STAFF AND LEARNERS

· To take whatever measures are needed to address under representation

· To ensure recruitment practice is fair and non-discriminatory

· To ensure that vacancies are seen by the widest possible audience and attract applicants from a wide field

3. EMPLOYMENT POLICIES AND PROCEDURES

· To revise policies and procedures to reflect changing legislation and best practice

· To ensure that processes are fair and non-discriminatory

· To be fair and consistent in the treatment of staff and learners

· To make provision for people with additional support needs

4. TRAINING

· To make training in equality issues mandatory for all staff

· To give all staff equal access to training and development opportunities and appraisal interviews to identify these opportunities

· To provide support for all learners and employers in understanding their obligations within equal opportunities

5. STRATEGIES AND POLICIES

· To ensure all strategies and policies take account of equal opportunities issues in order to embed good equal opportunities practice across the whole range of our activities

6. PREMISES 

· To take action as necessary and appropriate to adapt our premises to make them accessible and welcoming to those with mobility difficulties or to arrange alternative venues to carry out Initial Assessments/Interviews.
7. COMMUNICATION 

· To ensure that we provide clear, accurate and unambiguous advice via telephone and face-to-face meetings to those seeking it

· To ensure that we provide written information that is clear and in a logical format

· To ensure that we are able to provide information in a variety of formats when required

8. EXTERNAL PROMOTION

· To advocate good equal opportunities practice with those whom we come into contact with
· To encourage feedback on our services and modify our processes and public image accordingly

· To provide a clear complaints procedure

· To be transparent in our operations

· To work in ways that are friendly and accessible

9. DATA ANALYSIS

· To acquire detailed and accurate statistical data for equal opportunities monitoring and evaluation purposes

· To effectively monitor data on recruitment, performance (achievement and retention) and those who do not complete their training programme by gender, ethnicity and disability.  Data will be analysed and evaluated by cohort year and programme type i.e. advanced apprenticeship, apprenticeship and areas of learning (where applicable)  

10. EQUAL OPPORTUNITIES IN ASSESSMENT AND TRAINING OF LEARNERS

To enable all learners to have access to training and assessment for their programme of learning and other qualifications irrespective of gender, ethnic origin, religion, disability, age, ex-offender background, sexual orientation and marital status.  In order to achieve this we will endeavour to:

· Make available a wide range of assessment methods including, where appropriate, accreditation of prior learning (APL) and simulation

· Identify learners with additional support  / learning needs and provide the necessary resources to facilitate the development and assessment of learners

· Not demand literacy, numeracy and verbal skills beyond those required to demonstrate occupational competence

· Ensure assessment decisions are free from discrimination on grounds other than competence

11. FUNDING EQUAL OPPORTUNITIES

Funding to deliver the equal opportunities strategy is spread across organisational budgets, as there is an equal opportunities element in all that we do both internally and externally.  Action points arising from advertising, recruitment, employment processes and training will impact on the training budget.  Recommendations for any major adaptations to premises will have implications to the company’s budget.

Other sources of funding will also be pursued.  The Employment Services’ Disability Service Teams and the Skills Funding Agency can offer practical support for disabled people and their employers on adapting the working environment and will consider applications for funding to adapting premises or equipment to facilitate the employment of a disabled person or a person who has become disabled whilst in employment.
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